
iDENTify:
A Post-Op Solution 

for Dentists



My Story



Dental Office Flowchart

Dental Software Patient Messages

Check-Ups

Patient Confirmation



Flaws With the Status Quo

Dentists are forced to respond to hundreds of 
emergency messages weekly

Patients solely message when their pain is at a 
worsened state
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Increase in Emergency Department Visits Involving Dental Conditions
via HCUP (Healthcare Cost and Utilization Project)

Nu
m

be
r o

f E
m

er
ge

nc
y V

isi
ts

 (M
ill

io
ns

)



Causes 
1

Infrequent 
Messages

Non Personal 
Messages

Untimely 
Notifications
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The Solution:     

Seamless 
Integration into 
Dental Practices

Automated 
Patient 
Follow-Ups 
With Patient 
Classification

ML Model Trained 
with Dental 

Practice Data

Smart Filtering 
for Emergency 

Cases

iDENTify



  Patient Point-Of-View
Pre-Operation

Post-Operation

OR

The majority of patients felt 
comfortable talking to our 

model!



Dentist Point of View



Changes
1

Constant Messaging 
Between Appointments

Adaptive Messages 
Tailored to Needs

Immediate Alerts 
for Dentists
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In just a single week of marketing, 
iDENTify has been implemented in one dental clinic in 
the Bay Area, 
impacting over 250 patients in the process.



Business Model

$0.07 per 
message

$240.00

01
Installment

02
Usage-Based

Total Revenue To Date: $710.04



Market Size

TAM

SAM

SOM

468.04 million
(Practices with 

Compatible 
Software)

2.80 billion
(Tech-savvy Practices in 
the US)

14.04 million
(Recent Practices)Globally, the rate of new 

dental practices has 
continued to increase 

annually.



Indirect Competitors

iDENTify is one of a kind in its problem niche of post-operation automation

YET  other automated messaging systems could potentially stunt our success.

Automation
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Future Strategy
Initiative Jul Aug Sept Oct Nov Dec Jan Feb Mar

Gain more traction amongst local businesses

Advertise at Bay Area Dental Expo

Expand use-case for more dental software

Adapt based on dental practice performance

Fine-tune the Model 

Advertise at CDA (California Dental Assn)

Pitch to OpenDental + Dentrix

Achieving HIPAA Compliance



Financial Projections

71.3%
Net Profit Margin

$26,700
CLV over 9 months

Net Profit       Total Cost      Total Revenue


